Technology Department Report

Design continues on the network upgrade initiative as we identify additional
aspects of the project. I continue to learn more about the existing infrastructure and areas
of opportunity. Potentials for financial assistance are beginning investigated as well.

The telephone system project has received much attention in terms of feature
compliance with vendor proposals. We met with several vendors, several times to ensure
the features being proposed were the most cost effective, and validating the
interoperability with existing systems that are required for successful implementation.
Investigation into external funding opportunities for proposed systems is also being
addressed.

Performance evaluations of applications and systems have begun. This
documentation process will be helpful in designing and identifying the priorities and
contributions of future technology projects.

Schedule planning for the upcoming summer period has begun in cooperation
with other departments to ensure physical availability around the school as the
maintenance of the building is also planned.



