Urgency

Promotion

Maintain Quality Image
Meet Customers' Needs
Declare Workforce Realities

Urgency

Students bussed to campus for RCI
Public Education not equal to Private Education
Changes in Careers & Occupations

Progress on Curricula Development
Focus on PSSA
Feedback from Students & Parents

Product

Keep Curricula Current
Integrate Academic & Technical
Standards
Enhance Teaching Practices

\/

ECTS
Vision
Anchors

Our Passion:
Sharing Expertise to
Spark Career Potential

Students Without Sufficient Academic Skills
No Technical or Community College in Region
Student Retention: Recruiting and Keeping Students

Erie County Technical School
Strategic Vision
2005-2006

Intent: Rigorous & Relevant
Ethic: Service, Responsibility

Budget & Funding: Doing More with Less
PDE School Improvement
Public Pressure for Accountability

Culture

Mindset: Quality

Urgency

& Teamwork




