ERIE COUNTY TECHNICAL SCHOOL
PROPOSED AGENDA ITEM

DATE: May 27, 2004
SUBJECT: Reduction in Staff
CATEGORY: Personnel

INITIATED BY: Natalie Fatica, Coordinator of Human and Quality Resources

DESCRIPTION:

Resolved that the Operating Committee has sufficient evidence to support the
recommendation of the Administration to demote Richard Blore from full-time to half-
time, Tool and Die Instructor for the 2004-2005 school year, subject to his right to a
hearing, and further that the Director is directed to serve notice on Richard Blore of the
Operating Committee’s intent to demote and to advise him of his right to a hearing.

RECOMMENDATION:

Due to declining enrollments, we recommend demoting Richard Blore for the 2004-
2005 school year.
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